Risk Management via Omni Construction ERP Templates
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Risk Management via Omni Construction ERP Templates

KPI Calculation for Time
Time Example data for a current project:

e Estimated design time at A. 60 Days

e Actual design time at B. 68 Days

e Estimated construction time at A. 65 Days

e Construction contract period at B. 56 Days

e Actual construction period at C. 60 Days

e Additional time attributable to client change orders B-C. 3 Days

e Additional time attributable to project managers change orders B-C. 1 Days
e Actual time taken to rectify all defects between C-D. 6 Days
e Higher specification than year earlier project (assessed). 8%

e Smaller than year earlier project (assessed). 10%

and for the year earlier project:
e Construction contract period at B. 59 Days
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(56 Days — 8% + 10%) — 59 Days

Construction Time = = —mmmmmmmmmmmm X100=-3.9% ?
59 Days

Design Time 68 Days— 60 Days

~Ato B = X 100 = +13.'

60 Days

Time of Construction 60 Days—56 Days

-Bto C = e X100=-7.1% ?
56 Days

Time (68 Days + 52 Days) — (60 Days + 65 Days)

Design & construction AtoC = —--eemmmmmmeeo X 100 = —4.0% °
(60 Days + 65 Days)

Time Predictability 3 Days .

— Change orders byclient BtoC = e X100 =+5.3%

56 Days
Time Predictability 1 Days
— Change orders by PM BtoC= - X 100 =+1.8% .
56 Days

Time to rectify defects CtoD = 6 Days ?
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Prashanta Bhaumik, +91 8097094867, pb@aspirtek.com
Yousuf Al-Yahmadi, +968 98464812, yousuf@aspirtek.com

More information...

Aspirtek India Office: # 701, Meridian Business Centre, Plot No 27, Sector — 30A, Vashi, Navi Mumbai - 400705

Aspirtek Gulf Office’ PO Box 345, Postat Coda 112, Sultanate of Oman
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You are here : CRM Marketing » Project Risk

ContentPane
Select Category
Project Risk Category <--Select-: W

Source of Risk z--Select—-: w

Rate each Risk Element from own category of Risk
For IMPACT for Likelihood and Prioritize to Avoid or Mitigate
this RISK

Add New Project Rizk

Risk Category Risk Spdrce Impagt Likely Nao
Imp. Imp. Imp. Imp. Imp. Likely Likely Likely Likely Likely
Rating 1 Rating 2 Rating Rating 4 Rating & Rating 1 Rating 2 Rating 3 Rating 4 Rating &
Communjgaficn | a) Take Photographs of 20 D an D & D a0 D 100 D 20 D an D & D a0 D 100 D

sdjsoent structures

b) Communicate With
neighbors to guarantes safs
work & guidily hear their
complaints

ci Choose drive time.
d) b

=p extra time & budgst

Deliverable Extrs time for slab, column 20 D a0 D &0 D 80 D 100 D 20 D a0 D &0 D 80 D 100 D

pours

Resouroes Understand contract, 20 O a0 O g0 O g0 O w0 O 20 O a0 O g0 O g0 O w0 O

.;-u-ntin-\.

co gency
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Project Risk Category <--Select-: W
Source of Risk “--Zelect--» W
Rating for each Risk Element from a host of categories of Risk

For IMPACT for Likelihood and to Prioritize
|

View Project Rizk

Risk Category Risk-Source Impact Likely Notes
Imp. Imp. Imp. Imp. Imp. Likely Likely Likely Likely Likely
Rating 1 Rating 2 Rating 3 Rating 4 Rating & Rating 1 Rating 2 Rating 3 Rating 4 Rating &

Communication | a) Take Photographs of 20 20 80 80 100 20 20 a0 20 100 200

adjaoent structures

b) Communicate With

neighbors to guarantes safe

work & guidkly hear their
Deliverable Extra time for slab, column 20 40 a0 a0 100 20 40 a0 a0 100 200
Resources Understand contract, 20 40 a0 a0 100 20 40 a0 a0 100 200

contingency

oo g2
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You are here : CRM Marketing » Project Risk » View Project Risk » Add Action For Risk Impact
Job <--Select-= W
Risk Category Requirementz |
Source of Risk “--Select--= W
Type of Action z--Zelect.z W
Reported By <—Select—» hd

Add Action For Risk Impact

Possible Acti
Impact Description Prwe“:;;ﬂ?ﬂ;;;lnw Action Responsibility Start Date End Date Remark

Take Photographs of adjace <--3glect Rezponsibility-= W ,_] ,_] (D

To Avoid or Mitigate a RISK Fix from many Stake Holder s Responsibility
Within a Time period by which for each Risk Element : as per Priority
A Preventive or a Contingent Action to Avoid possible
IMPACT or Likelihood
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You are here : CRM Marketing » Project Risk » View Project Risk » Add Action For Risk Impact » View Risk Register

ContentPar

Job Hame < Gelect—» |w

Project Manager <—Select—> |

Rizk Register Report

Summary Description
Raised R ived
Il Date Raised E':r E“;:" Description of Risk Descriptien of Impact Likelihood  Impact = Prierity
Cradk or disturbance in structure, Neighbourhood " :
01 | 18-02-2011 | Santosh | Krishna | Disturbance of Adjscent Structure dus to Pile driving | — oo o Clauraance | =g 0 g g Vibratory pile
WoISY, Time and Cua;it owermrun
Risk of Heavy Rain/terperature delaying Conocete
02 | 11032011 | Kavita | Ajay o TR TETETERE R Extra time of Slab/ Celumn Pours 20 40 20 Use pre-cast ¢
zuring
02 ¢ 184032011 Pooja Ankit Risk of Failure Subcontractor to deliver Centract Contingency 20 23 30 Uszz = diffzrar

Iterate all above templates till Within a Time period
for each identified Prioritized Risk Element s have their
Preventive or a Contingent Action to Avoid possible
IMPACT or Likelihood
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PROJECT DETAILS

Project Name: 2 Text Box

Project Manager: Name of the project manager responsible for mitigating the risk :
Risk NO: Drop Down

Raised By: Staff Name Reporting Drop Down  EmpNo:

Date Raised: Date of reporting calendar Source Of Risk:

Risk Description: Text Box
Risk item and details likely impact on the project (e.g. scope, resources, deliverables, schedule Resource, Communication and/or
budgets)

Risk Likelihood: text Box Risk Impact: text box Risk Priority:
Rate the likelihood of the risk eventuating (i.e. Very Low, Low, Rate the impact if th e risk eventuates (i.e.  textbox
Medium or High, Very High) Very Low, Low, Medium or High, Very High)  (Likelihood+Impact)/2

RISK MITIGATION

Recommended Preventative Actions: Action By: text box Action taken On: Calendar

Recommended Contingent Actions: Action By: text box Action Taken On Calendar

91e|dWId] dY3 UOIIINIISUOD IUWQ BIA JUSWIeUR|A )SIY

APPROVAL DETAILS

Supporting Documentation:  Attachment Approval buttons
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Thank You

Q& A

www.connstruction-erp.com

Prashanta Bhaumik
pb@aspirtek.com


http://www.connstruction-erp.com/
http://www.connstruction-erp.com/
http://www.connstruction-erp.com/

