
1. Requirements 
2. Benefits 
3. Schedule 
4. Budget 
5. Deliverable 
6. Scope 
7. Issues 
8. Suppliers 
9. Acceptance 
10. Communication 
11. Resources 
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    KPI Calculation for Time 
Time     Example data for a current project: 
• Estimated design time at A.                      60   Days 
• Actual design time at B.                        68   Days 
• Estimated construction time at A.       65   Days 
• Construction contract period at B.       56   Days 
• Actual construction period at C.                       60   Days 
• Additional time attributable to client change orders B-C.       3   Days 
• Additional time attributable to project managers change orders B-C. 1   Days 
• Actual time taken to rectify all defects between C-D.   6   Days 
• Higher specification than year earlier project (assessed).   8% 
• Smaller than year earlier project (assessed).    10% 
and for the year earlier project: 
• Construction contract period at B.    59   Days 
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   (56 Days – 8% + 10%) – 59 Days 
Construction Time   =  ----------------------------------------      X 100 = –3.9% 
    59  Days 
 Design Time    68  Days – 60  Days 
–A to B             =                  -----------------------          X 100 = +13.3% 
   60  Days 
Time  of  Construction        60  Days – 56  Days 
-B to C   =         -----------------                         X 100 = –7.1% 
    56  Days 
Time          (68  Days + 52  Days) – (60  Days + 65  Days) 
 Design & construction A to C    = -----------------      X 100 = –4.0% 
    (60  Days + 65  Days) 
Time Predictability         3  Days 
– Change orders  by client    B to C        = ----------------       X 100 = +5.3% 
          56  Days 
Time Predictability            1  Days 
–  Change orders  by PM          B to C =  -----------------             X 100 = +1.8% 
                                              56  Days 
Time to    rectify defects C to D   =                       6   Days 

? 

? 

? 

? 

? 

? 

? 
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Rate each Risk Element from own category of Risk 
For IMPACT  for Likelihood  and Prioritize to Avoid  or Mitigate 
this RISK 
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Rating for  each Risk Element from a host of categories of Risk 
For IMPACT  for Likelihood  and to Prioritize  
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To  Avoid  or Mitigate   a RISK  Fix  from many Stake Holder s Responsibility   
Within  a Time period  by which for  each Risk Element : as per  Priority 
                  A  Preventive or  a Contingent Action   to  Avoid  possible 
                                        IMPACT   or   Likelihood 
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I t e r a t e       all above templates  till Within  a Time period   
for  each  identified Prioritized Risk Element s have their  
        Preventive or  a Contingent Action   to  Avoid  possible 
                                        IMPACT   or   Likelihood 



PROJECT DETAILS 

 Project  Name:   2 Text Box 

Project Manager:  Name of the project manager responsible for mitigating the risk :   

RISK DETAILS 
 Risk NO:                  Drop Down 

Raised By:  Staff Name Reporting  Drop Down        EmpNo: 

Date Raised:   Date of reporting  Calendar                Source Of Risk: 

  

Risk Description:   Text Box 

Risk item and details  likely impact on the project (e.g. scope, resources, deliverables, schedule Resource, Communication and/or 

budgets) 
  

 Risk Likelihood:   text Box 

Rate the likelihood of the risk eventuating (i.e. Very Low, Low, 

Medium or High, Very High) 

  

 Risk Impact:  text box 

Rate the impact  if th e risk eventuates (i.e. 

Very Low, Low, Medium or High, Very High) 

 Risk Priority:   
textbox 

(Likelihood+Impact)/2 

RISK MITIGATION 
  

Recommended Preventative Actions:                 Action By:        text box                     Action taken On: Calendar  

Recommended Contingent Actions:                    Action By:           text box                 Action Taken On   Calendar                  
  

APPROVAL DETAILS 
  

Supporting Documentation:         Attachment                                                   Approval buttons 
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Thank  You  

www.connstruction-erp.com 
 
 
Prashanta Bhaumik 
pb@aspirtek.com 

Q  &  A 
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