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ASPIRTEK 0
WWW.ASPIRTEK.COM

A stablished in 2004
fOffices in Navi Mumbai and Kolkata
Alagship Product

AOMNI T ERP for Contract based Business Models
A Highly flexible, designed for dynamic Business Processes.
ASuccessfully implemented at | ndi
A Installations in Middle-East and the United States.

Mrincipals with deep domain expertise

Ain Contract/Construction Management and IT.
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PROJECT FAILURE -POINTS

No accurate
program of
execution

Deviate from
Plan.

Inadequate Inadequate
Resources Supervision

Poor planning Lack of

Transparency.
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INTEGRATED BUSINESS PROCESSES
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KEY PROCESSES
Tendering —
.

l

Add On(s): Risk Mgmnt / Customer Mgmnt / Value Engineering / Knowledge Mgmnt
Aspirtek Technology Pvt. Ltd. (www.aspirtek.com)
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MONITOR PROGRESS

PROGRESS ASK BR DOW

Project Schedule - Hew Completion Date: Oct 21, 2008 (Original: Oct 16, 2008)
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PROJECT MAMAGEMENT NOTES:

Development phase is currently in prograss. Team Alpha’s utilization is as planned

TEAM ALPHA

Team Beta's assigned development tasks are on track

| Dverall, the phase is progressing as originally planned TEAM BETA

Aspirtek Technology Pvt. Ltd. (www.aspirtek.com)




MONITOR ISSUES

slpdezk

#TH:‘]IIIH =5 Projecis W 1ssues d Custom Reports %h K_Bace B Coim panies
Create Hew Vigws | 4l Vl In | &l Projects vl
kate salestion
“rom: [12/11/2010 B Tofion [E  FReliesh
[J oa=n oniy [ Show Al Hems in Al Froects i My Personal Folders
v=arch t"'-" D search
Drag & column headsr and drop | hers to group by that eolmn
D l=sus Id Click To Open Category Assigned Created [ateDue Projectiame
4 [7] ] k4 7] v [7]
o 2 INVOICEMLNEPUMMUSEDDO2S Fob...  INVOIE Finance ascount Aol sozop Py~ DENTIZOEO0 - WHUSEDDOZE-
Ak eleRervice
0 2 INVOICEALNSPUMMUSEDIMSFeb.  INVOLE :“:':E: :;;SL MEDamzent ezes am j:_”:”‘? 00T MUSED019-mech
D 5 IHUOIC B LM S/PUN ML CC 00001 Felb. .. INVOICE Adminstralor User l":;?ﬂ LR i“ﬁfz:ﬂ 112:00:00 NN UCCODID —test3
3 /22011 12:0000 | NNUCCODDE—
4 | (il F . 1N - 2011 8: 14 FHl
HRE: NVOICEALNSPURMUCCO0MBFeb...  INVOKE dministrator Ussr | 1/52011 8:10 o LA S aUES
O = INVOICEALNSFUMMUSEDMHDec... | INVOKE Administrator User ;jm.;um are 1.33113311 120000 M USED01 3—-mech
R INVOICEALNSPUMMUSEDO 3 Dac...  INVOIZE Adminietrator Usgr | 2 coAl1D&SE4 LIZAZIT 120000 WRUSECDD 3-qur
- P Al jest
D 21 INUVDICE& LN SPUDDMAEFIN T 3F ab... INVOICE SRINU SRINU 121152010 3:20:15 V2T 12:00:00 ODOMaBFOID59—abt

Aspirtek Technology Pvt. Ltd. (www.aspirtek.com)

Fh

Al




A\ssign Responsibility

Aollow-up and Monitor
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PROJECT INITIATION

Record & Analyze

Key Risks & Data-
points
Through OMNI
Site Survey

Aspirtek Technology Pvt. Ltd. (www.aspirtek.com)



You ate here: CRM Marketing » Survey » View Survey Details
Survey of construction service for AL Nab'a Services L.L.C

Prospect Details
Prospect Name Acer Part Of Group NA

Survey Description ALNC/MARK/511/2011 - contruction

Constuction Details

Site Location Map Existing NA Received Drawing NA& Drawing No NA
Building Plan Existing NA Receive Drawing NA Drawing No NA
Longitude NA Latitude NA

UITM coordinates NA

Owner Hame NA Municipality NA

Site Address N& Rule FSI NA

Acquired NA Advance Paid NA

Topographical Characteristics

Flatland {m?) NA Hilly (m?) NA
Swamps (m?) NA Pit Area (m?) NA
Total Area (m?) NA Saleable Area (m?) NA

Soil Exploration Location of test holes or pits
Potential sand and gravel sources, tested and estimated
material Analysis




BUDGET VS. ACTUAL




