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ÅEstablished in 2004

ÅOffices in Navi Mumbai and Kolkata

ÅFlagship Product

ÅOMNI ïERP for Contract based Business Models

ÅHighly flexible, designed for dynamic Business Processes.

ÅSuccessfully implemented at Indiaôs Largest Infrastructure Cos.

ÅInstallations in Middle-East and the United States.

ÅPrincipals with deep domain expertise 

Åin Contract/Construction Management and IT.
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PROJECT FAILURE -POINTS
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ChaosPoor planning 

Inadequate 
Resources 

No accurate 
program of 
execution 

Deviate from 
Plan.

Inadequate 
Supervision 

Lack of 
Transparency.



INTEGRATED BUSINESS PROCESSES
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KEY PROCESSES
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Tendering

ÅBid Review 

ÅSite Investigation 

ÅDesign, Detailing & 

Quantification 

ÅValue Engineering 

ÅVendor Tie-ups 

ÅBid Preparation 

ÅCommittee Approval 

ÅPost Bid Process 

Planning

ÅProject Kickoff 

ÅInternal 

ÅCustomer 

ÅInitial Project Mobilization 

ÅDesign& Drawings Plan 

ÅQuality Plan 

ÅHSE Plan 

ÅWork Method Preparation 

ÅProject Scheduling 

ÅValue Engineering 

ÅPlanned Costing 

Execution & 

Monitoring

ÅExecution Planning 

ÅSchedule Management 

ÅEngineering Mgmt 

ÅMaterials Mgmt 

ÅSubcontract Mgmt 

ÅP&M Mgmt 

ÅQuality and Safety Mgmt 

ÅProgress Monitoring 

(Time and Cost) 

ï Internal 

ï Customer 

ÅContract & Claims Mgmt 

ÅDiscussion and Chat 

ÅDocument Management 

ÅBilling and Invoicing & 

Receivables

Close-out

ÅClose Out Planning 

ÅCustomer Handover 

ÅDemobilization of 

Resources 

ÅProject Learning's 

Add On(s): Risk Mgmnt / Customer Mgmnt / Value Engineering / Knowledge Mgmnt



Birdôs eye view ïProject Directorôs Dashboard
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MONITOR PROGRESS
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MONITOR ISSUES
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ÅAssign Responsibility

ÅFollow-up and Monitor

ÅEscalate

ÅManage Documents

MANAGE ISSUES
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PROJECT INITIATION
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Location

Access 

ωRoad

ωRailway Station, 

ωSea Port 

ωAirport. 

Tele-Communication 
facility. 

Labour Availaibility. Water Supply. 

Working areas

ωConstruction ,Camps, 
workshops, stores, offices 

ωDumping/ Disposal areas 

ωMedical Facilities 

Climatic conditions. 

Geological Data 

ωLogging

ωCored/ bored holes. 

Hydrological Data

ωRainfall, flood and fair 
weather discharges, high 
flood level etc. 

ωDewatering Parameters





BUDGET VS. ACTUAL
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